
CCNC-N Financial Report 
For the 171st Annual Gathering 

April 26, 2025 

 

CCNCN Financial Report for 2024 ........................................................................1 

CCNCN Income & Expense Statement for 2024 .....................................................3 

CCNCN Balance Sheet for 2024 ...........................................................................8 

CCNCN Budget 2025......................................................................................... 12 

 

 



CCNC-N Financial Report for 2024 

Another year of challenges and miracles for the Christian Church of N.California-Nevada. 

Each year in the Fall, as we begin preparing the following year’s budget, we ask ourselves 
how we can produce a balanced budget with a 3% Cola for our staƯ, provide them with 
adequate operating expenses to carry out the mission of the Region and continue to plan 
for the future while operating a 400 acre Summer camp in the foothills of the Sierra 
Nevadas. 

And yet somehow we manage it. 

Over the last 5 years since our State, Country and the World ran into Covid 19 we have been 
challenged over and over again along with the diƯiculties of drought and wildfire. Yet 
together as a Region, we Disciples of Christ have persevered.  

Included in your packet are last year’s final 2024 financial statements showing a balanced 
budget for 2024 and a proposed balanced budget for 2025. 

CCNCN still has a structural deficit caused by insuƯicient revenue to cover our minimal 
staƯ and operating expenses. We have only five staƯ members, several of them part-time 
to serve all the functions of our Regional Ministry. Our total staƯ cost last year was nearly 
75% of our total budget.  

We have cut costs as much as possible and have worked hard to develop and increase the 
endowments of the Region created from major gifts received from several individuals in 
recent years, the sale of the Livermore Church and in this last year from Arden Christian 
Church.  

Ministry endowments are managed primarily by our General Church through the Christian 
Church Foundation. However, despite the return on investment of endowments it takes 
time to realize gains from earnings. In years past our Ongoing Ministries endowment 
yielded about $5500/year. Due to unusually favorable 2024 market conditions, and the 
increased investment from the Wayne Bennett estate gift directed to Ongoing Ministries, 
we were able to draw a probably one-time $65,000 from Ongoing Ministries earnings.  

Our church camp, CGC, continues to run deficits, though we are hopeful that this summer 
it will break even and begin to repay the deficit loans approved by the CCNCN Executive 
Committee and borrowed from funds that would have gone to the Ongoing Ministries 
Endowment. 

We have completed a number of CGC projects since last year including new steel roofs on 
the Bobbit Area Bath House, The Holland Summer Cabin Area Bathroom and Cook Shack. 
Also new tile on the floor of the Bobbit Kitchen along with a Bobbit Cabin repairs. 
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As the CGC loan repayments go back into the Ongoing Ministries endowment we should 
begin to see higher yields and better endowment revenue, especially as economic 
conditions improve over the next few years. 

In the meantime, careful stewardship of the balance of our remaining gifts, DMF 
contributions by our churches and breakeven or surpluses at CGC should get us through 
until then. 

I remain hopeful that God’s Grace and hard work on the part of our staƯ and financial 
assistance from all of you, will see us through the coming year. 

Blessings, 

Frank Scudero 

Regional Steward  
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